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Abstract. Employee performance plays a crucial role in determining the success of a company.
Performance improvement is not only influenced by individual abilities but also by the work
environment, organizational culture, and patterns of interpersonal communication among
employees. In the context of PT. Erajaya Bengkulu City, it is important to understand the extent to
which competence, organizational culture, and interpersonal communication contribute to achieving
optimal employee performance. Issues such as differences in employee competence levels and
less effective communication at work serve as the basis for this research. This study aims to
determine the effect of competence, organizational culture, and interpersonal communication on
employee performance at PT. Erajaya Bengkulu City, both partially and simultaneously. The study
employed a quantitative approach with an associative method. The population consisted of 100
employees of PT. Erajaya Bengkulu City, with a saturated sampling technique. Data were collected
using questionnaires and analyzed through multiple linear regression to examine the relationships
among variables. The results indicate that competence, organizational culture, and interpersonal
communication have a positive and significant effect on employee performance, both partially and
simultaneously. The coefficient of determination (R2?) value of 0.840 shows that these three
variables contribute 84% to changes in employee performance, while the remaining 16% is
influenced by other factors outside this study. Therefore, the higher the competence, the stronger
the organizational culture, and the more effective the interpersonal communication, the better the
employee performance at PT. Erajaya Bengkulu City.
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INTRODUCTION

The success of a company is inseparable from the crucial role of the people who work
within it. Human resources are the most important factor in supporting a company's growth,
enabling it to progress and develop over time. Human resource management is a strategic
aspect that plays a crucial role in supporting operational effectiveness and achieving the vision,
mission, and goals of an organization or company (Irmayanti et al., 2020). According to Mathis
and Jackson (Jamal et al., 2022), human resources can be viewed from two main dimensions:
quality and quantity. Quantity refers to the number of available workers, while quality
encompasses individual physical and non-physical abilities, including intelligence and mental
state, in supporting development implementation.

According to Muis (Komang et al., 2023), performance is the achievement of work results
by individuals or groups within an organization, in accordance with their authority and
responsibilities, to support the achievement of organizational goals legally and legally, and in
line with applicable norms and ethics. According to (Pusparani, 2021), performance can be
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influenced by several factors, namely: 1) Attitude and mental state, including moaotivation,
discipline, and work ethics; 2) individual competence or ability to perform tasks; 3) management
and leadership style; 4) organizational culture; 5) payroll systems and healthcare services; 6)
social security provided; 7) work environment conditions and atmosphere.

Competence is a combination of knowledge, skills, abilities, and behaviors possessed by
an individual to carry out tasks or work effectively. Competence is the ability required to carry
out a profession, whether in the form of actions, knowledge, or work attitudes that function to
achieve goals within an organization or specific field.

Organizational culture is a set of values, beliefs, norms, and collective behaviors held by
all members of an organization. This plays a role in distinguishing one organization from others
and serves as a guide for action and interaction. A strong organizational culture can increase
employee engagement, strengthen coordination, encourage productivity, and support the
achievement of organizational goals.

Interpersonal communication is the process of exchanging information, ideas, and feelings
directly between two or more people. This process involves both verbal and non-verbal
interactions aimed at building mutual understanding and strengthening relationships between
individuals. In everyday life, interpersonal communication serves as the primary means for
individuals to establish meaningful social relationships. Beyond mere conversation,
interpersonal communication also encompasses the ability to actively listen, understand
messages, and respond appropriately.

PT. Erajaya Kota Bengkulu is a retail company specializing in the distribution of
telecommunications equipment. In recent years, the company has faced challenges related to
human resource management. Observable phenomena include differences in competency
among employees, leading to imbalances in team performance; persistent disciplinary violations
related to working hours; and suboptimal communication between employees, leading to
miscommunication in task execution. This situation has resulted in suboptimal sales targets and
an increase in customer complaints. This phenomenon demonstrates a gap between company
expectations and the reality on the ground. Therefore, it is important to examine how
competency, organizational culture, and interpersonal communication influence employee
performance at PT. Erajaya Kota Bengkulu.

LITERATURE REVIEW

Human Resource Management

Human Resource Management is a process that encompasses planning, organizing,
coordinating, implementing, and supervising the recruitment, development, compensation,
integration, maintenance, and separation of employees, with the aim of supporting the
achievement of organizational goals (Uyun, 2021). Human Resource Management can be
understood as a series of activities encompassing planning, organizing, directing, and
supervising the recruitment, development, compensation, integration, maintenance, and
termination processes, aimed at achieving organizational goals, meeting individual needs, and
contributing to society (Arifin, 2023).

Human resource management is a crucial activity that must be present in every
organization. Decisions made by managers not only impact organizational success but also
influence employee behavior, performance, and satisfaction. Furthermore, these decisions also
determine attention to meeting employee needs and their perceptions of fairness, which
ultimately impact the organization's efficiency and effectiveness (Ichsan et al., 2021). Stoner (in
Almasri, 2016) explains that human resource managers are responsible for managing the
workforce effectively to create conditions in which employees are satisfied and able to make
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optimal contributions. Thus, human resource management is seen as an integral part of general
management, specifically focusing on managing aspects related to the workforce.

Competence

According to the Ministry of National Education (Febrina, 2021), competence is the
integration of knowledge, skills, and fundamental values reflected in consistent and sustainable
thought patterns and actions. This enables individuals to demonstrate capability in carrying out
tasks or work effectively, supported by a cognitive foundation, practical skills, and inherent value
principles.

Competence can be understood as the ability possessed by an individual to carry out a
specific job or task, based on their expertise and knowledge, and supported by work behaviors
appropriate to the demands of the job (Asmini et al., 2022).

According to Mathis and Jackson (Ismi, 2021), competence is a fundamental
characteristic directly related to improving individual and team performance. In general,
competence encompasses the integrated elements of knowledge, skills, and abilities.
Competence describes the concrete actions taken by employees in the work environment,
based on their level of mastery of the required knowledge and skills, enabling individuals to
carry out tasks and responsibilities effectively and achieve expected professional standards. In
the context of business management, the role of human resources (HR) is becoming
increasingly strategic, particularly in relation to the quality of their competencies. Recognition of
HR competencies is crucial, as they directly contribute to operational effectiveness and
business success. HR who feel valued for their competencies tend to be highly motivated and
committed to delivering their best performance for the organization.

Organizational Culture

The concept of organization is very familiar in human life, given that humans naturally live
in social structures involving shared structures, roles, and goals, all of which are characteristics
of an organization. Organizational culture can be understood as the basic pattern that serves as
a guideline for an organization's actions and problem-solving. This pattern plays a role in
shaping individuals who are able to adapt to their environment and serves as a means of uniting
all members of the organization. Therefore, organizational culture needs to be instilled and
taught to every member, including new members, as a reference deemed appropriate for
understanding, analyzing, and experiencing the various problems faced (Himma, 2020).

Colquitt, Le Pine, and Wesson (in Adiawaty, 2020) explain that organizational culture can
be defined as a form of social knowledge shared within an organization regarding rules, norms,
and values that serve as the foundation for shaping employee attitudes and behavior. The
process of forming this culture is inseparable from the role of leadership in internalizing existing
rules, norms, and values, ultimately resulting in attitudes and behaviors that reflect the identity
of the organization's members.

According to Barkow (in Faisal et al., 2020), adaptability, social integrity, morals, and work
perceptions are important factors influencing the formation of organizational culture. If these
factors are optimally managed and addressed, they can drive improved employee performance,
which in turn contributes to the company's success.

Organizational culture variables are measured through statements reflecting the
organizational culture within the company environment. Measurement of this variable is based
on several indicators of organizational culture, including innovation, attention to detail, results-
oriented, individual-oriented, and aggressive attitudes (Budiasih, 2018).
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Interpersonal Communication

Interpersonal communication is the process of conveying and receiving information
verbally or in writing between two parties, such as a superior and subordinate or fellow
coworkers. This activity serves to facilitate coordination in task execution and minimize
ambiguity in the workplace (Januarizki & Wihara, 2021).

According to Surbakti and Silalahi (in Zakaria & Leiwakabessy, 2020), interpersonal
communication is a form of direct communication that occurs face-to-face, allows for immediate
responses, and aims to influence or align perceptions with the other person in an open and
communicative atmosphere. In this context, interpersonal communication reflects a reciprocal
interaction process, where each party responds to the other. As social beings, we need each
other, and in this process, interpersonal communication is the primary tool. Activities such as
exchanging ideas, pursuing hobbies, and realizing innovations and ideals require the ability to
communicate with others. Therefore, interpersonal communication is an appropriate method for
managing and developing these interactions (Kotaniartha & Bu'u, 2022).

METHODS
Validity Test

Validity test used For evaluate to what extent the instrument or grains statement in
guestionnaire capable measure what it should be measured . A instrument declared valid if the
statement item being tested show suitability with indicator research . Criteria determination
validity based on comparison between r calculated and r table values, where an item is
considered valid if r count > r table , whereas if r count < r table , then the item stated invalid.

Reliability Test

Reliability test used For measure level consistency or reliability instrument research . In
research this , testing reliability done with use coefficient Cronbach's Alpha Criteria taking
decision based on values Cronbach's Alpha with a minimum limit of 0.60. A variables stated
reliable if mark Cronbach's Alpha more big from 0.60, whereas if its value is below 0.60 then
instrument considered not enough reliable .

Multiple Linear Regression
According to (Sugiyono, 2017) , multiple linear regression is technique For measure size
influence from a number of variables independent to variables dependent . Equation regression
formulated as following :
Y=a+B1X1+ B 2X2+ 3 3X3 + e

Information :

Y = Employee performance

a = Constant

X1 = Competence

X2 = Culture organization

X3 = Interpersonal communication
B1,B2,B3 =Coefficients regression multiple
e = error

Coefficient Determination

Coefficient determination used For know how much big contribution / donation the
influence exerted variables free in a way simultaneously ( together ) against variables bound .
The coefficient value determination is between zero and one . The coefficient value small
determination (R2) means ability variables free / independent in explain variation variables
bound / dependent very limited . The value is close to One means variables independent give
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almost all required information For predict variation variables dependent . Coefficient meaningful
determination (R Square or R squared ) as donation the influence exerted variables free or
variables independent to variables bound or variables dependent (Ghozali, 2018) .

RESULTS

Validity Test Competency Variables, Culture Organization , Interpersonal Communication
and Employee Performance

Table 1 Validity Test Variables Competence (X1

Statement Competence Information
1 X1.1 0.823 Valid
2 X1.2 0.804 Valid
3 X1.3 0.819 Valid
4 X1.4 0.860 Valid
5 X1.5 0.829 Valid
6 X1.6 0.811 Valid
7 X1.7 0.894 Valid
8 X1.8 0.855 Valid
9 X1.9 0.870 Valid
10 X1.10 0.868 Valid

Source : Data Processing Results , 2025

Table 2. Validity Test Culture Organization (X2
Statement Culture

e R Count Information
Organization
1 X2.1 0.791 Valid
2 X2.2 0.846 Valid
3 X2.3 0.827 Valid
4 X2.4 0.676 Valid
5 X2.5 0.783 Valid
6 X2.6 0.645 Valid
7 X2.7 0.665 Valid
8 X2.8 0.808 Valid
9 X2.9 0.758 Valid
10 X2.10 0.790 Valid

Source : Data Processing Results , 2025

Table 3. Validity Test Variables Interpersonal Communication

Statement Interpersonal

N R Count Information
Communication
1 X3.1 0.835 Valid
2 X3.2 0.826 Valid
3 X3.3 0.802 Valid
4 X3.4 0.583 Valid
5 X3.5 0.630 Valid
6 X3.6 0.576 Valid
7 X3.7 0.708 Valid
8 X3.8 0.619 Valid
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9 X3.9 0.650 Valid

10 X3.10 0.762 Valid

Source : Data Processing Results , 2025

Table 4 Validity Test Employee Performance Variable (Y

Employee Performance

Statement Information
1 Y.1 0.784 Valid
2 Y.2 0.852 Valid
3 Y.3 0.769 Valid
4 Y.4 0.760 Valid
> Y.5 0.706 Valid
6 Y.6 0.778 valid
7 Y.7 0.846 Valid
8 Y.8 0.729 valid
9 Y.9 0.779 Valid
10 Y.10 0.771 Valid

Source : Data Processing Results , 2025

Reliability = Test Competency Variables, Culture Organization, Interpersonal
Communication and Employee Performance
Table 5. Reliability Test

Cronbach Alpha value

Variables >0.60 Information
Competence (X1) 0.954 Reliable
Culture Organization (X2) 0.917 Reliable
Communication (X3) 0.881 Reliable
Employee Performance (Y) 0.927 Reliable

Source : Data Processing Results , 2025

Analysis Multiple Linear Regression
Table 6. Analysis Results Multiple Linear Regression
Coefficients @
Standardize
Coefficients

Unstandardized Coefficients

B Std. Error Beta
(Constant) 3,391 1,899 1,785 077
1 Total X1 327 .099 .354 3,289 .001
Total X2 .303 .098 312 3,077 .003
Total X3 .306 .105 .285 2,898 .005

Coefficient Determination (R Square )

Coefficient determination (R square ) is the size that shows to what extent the variables
free in a way overall can explain variations in variables bound . Its value is in the range O to 1,
where the more approaching 1, the more big ability variables free in explain change variables
bound , whereas values close to 0 indicate low ability . With Thus , the coefficient determination
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play a role as indicator important For evaluate total variable contribution independence and fit of
the regression model in a way overall .Result of processing coefficient determination can seen
as following :
Table 7. Results of the Determination Coefficient

Model Summar
Adjusted R Standard Error of the Durbin - Watson

R Square

Square Estimate
1 917 2 .840 .835 2,157 2,408

Partial Test (t-Test)
Table 8. t-Test Results

Unstandardized Coefficients StEnaaicize

~ Coefficients
B Std. Error Beta
(Constant) 3,391 1,899 1,785 077
1 Total X1 .327 .099 .354 3,289 .001
Total X2 .303 .098 312 3,077 .003
Total X3 .306 105 .285 2,898 .005
DISCUSSION

Influence Competence On the Performance of PT. Erajaya Employees in Bengkulu City

partial test results in Figure 3 show that variables competence (X1) has mark significance
of 0.001 < 0.05, which means competence influential positive and significant to performance
employees of PT. Erajaya, Bengkulu City. This describe that the more tall competencies
possessed by employees , then the more high level the resulting performance .

Competence employee in study This measured through five indicators , namely
knowledge , skills , concepts self , character , and motivation . This means that employees with
good understanding about jobs , appropriate skills , and motivation high work will more capable
finish task in a way effective and efficient . In addition , the attitude responsible answers and
concepts self positive also encourages employee For Work with believe self-motivated and
results - oriented .Findings This in line with Putri & Fadli's (2023) research states that that
competence influential positive to performance , because employees who have good skills and
knowledge can adapt to demands work . These results also support Mathis and Jackson's
theory explains that competence is characteristics base related individuals direct with
effectiveness work and achievements in organization . With Thus , the increase competence
employees at PT. Erajaya ,both from aspect knowledge , skills , and motivation , will impact
direct to improvement performance .

Influence Culture Organization On the Performance of PT. Erajaya Employees in
Bengkulu City

Based on t-test results obtained mark significance of 0.003 < 0.05, which indicates that
variables culture organization influential positive and significant to performance employees of
PT. Erajaya , Bengkulu City. This means the more Good culture implemented organization
company , then the more high level performance employees produced . Culture strong
organization reflect understanding values , norms, and behavior work carried out by all
employee in reach objective together . In the context of PT. Erajaya Kota Bengkulu, culture work
that emphasizes discipline , work The same team , and responsibility answer become factor
important in create environment productive and harmonious work .Culture organization play a
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role in form pattern behavior and motivation Work employees . When the values organization
can accepted and implemented with good by all members , then creating a sense of belonging
and attachment to company . Employees who have perception positive to culture organization
tend Work more active , showing loyalty high , and achievement - oriented results optimal work .
With thus , culture good organization capable create environment conducive work as well as
increase effectiveness Work individual and team.

Research result This in line with findings of Faisal Amri (2022) which show that culture
organization , interpersonal communication , and competence influential significant to Teacher
performance at SMP Negeri 34 Kelinci . Research the confirm that implementation culture good
organization can increase Spirit work and discipline employees . In addition , the results study
This is also supported by Subekti , Jusdijachlan , and Priatna (2023) who found that culture
organization and competence influential positive to performance employees at the Regional
Revenue Agency of West Java Province . Similarly , research by Jamal, Setianingsih , and
Hamman (2022) shows that culture strong organization contribute significant to improvement
performance employee at the Department of SMEs, Industry, and Trade Padang Lawas
Regency . Results study the strengthen findings in studies This that culture organization is one
of the factor important thing that determines level performance employees at PT. Erajaya,
Bengkulu City

Influence The Effect of Interpersonal Communication on Employee Performance at PT.
Erajaya , Bengkulu City

partial test results in Figure 3 show that variables interpersonal communication (X3) has
mark significance of 0.005 < 0.05, which means interpersonal communication has an influence
positive and significant to performance employees . This means that the more effective
interpersonal communication in the environment work , then the more good performance shown
by employees .Interpersonal communication is measured through five indicators , namely
openness , empathy , support , positivity , and equality . Open and mutual communication
support between superiors and subordinates can create connection harmonious work and
reduce potential misunderstanding . Attitude empathy make employee more sensitive to need
colleague work , while positivity and equality foster a sense of mutual value in team.

Findings This in accordance with results Sari's research (2023) states that that
interpersonal communication has influence positive to performance employees , because good
interaction between individual can increase coordination , work the same , and trust is in place
work . This also supports theory Surbakti and Silalahi in (Zakaria & Leiwakabessy, 2020) which
explains that effective interpersonal communication is means important in equalize perception
and improve effectiveness Work .

The Influence of Competence, Culture Organization and Interpersonal Communication in
general Simultan On the Performance of PT. Erajaya Employees in Bengkulu City

Simultaneous test (F test) show that variables competence , culture organization , and
interpersonal communication in general together or in a way simultaneous influential significant
to performance employees , with mark significance 0.001 < 0.05. In addition , the value
coefficient determination (R2) of 0.840 indicates that third variables independent the give
contribution by 84% of change performance employees , while the remaining 16% influenced by
other outside factors study like compensation , environment work , or style leadership .

Employee performance in study This measured based on five indicators according to
Robbins in (Kunanti et al., 2022) , namely quality , quantity , accuracy time , effectiveness , and
independence . The results of the study prove that improvement competence individual ,
support culture strong organization , as well as effective interpersonal communication can in a
way together increase all over aspect the .
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CONCLUSION

1. Competence has a positive and significant influence on employee performance. This
indicates that the higher the level of competency an employee possesses, whether in terms
of knowledge, skills, self-concept, character, or motivation, the more optimal their
performance will be. Employees with strong competencies are able to carry out their

responsibilities effectively and make a significant contribution to achieving company goals.

2. Organizational culture has a positive and significant influence on employee performance.
This means that implementing a strong organizational culture, such as discipline,
cooperation, results-oriented, and responsibility, can create a harmonious work environment

and encourage increased employee productivity and performance within the company.

3. Interpersonal communication has a positive and significant influence on employee
performance. This indicates that open, respectful, empathetic communication, and a positive
attitude among coworkers and between superiors and subordinates can strengthen
coordination, reduce misunderstandings, and build good working relationships, thus

impacting performance.

4. Simultaneously, competence, organizational culture, and interpersonal communication have

a positive and significant influence on employee performance. Based on the results
multiple linear regression analysis, these three variables collectively contribute significantly

of
to

improving employee performance. The coefficient of determination (R2) value of 0.840
indicates that 84% of the variation in employee performance changes can be explained by
these three variables, while the remaining 16% is influenced by other factors outside this
study. Thus, the better the competence, organizational culture, and interpersonal

communication, the higher the performance of PT. Erajaya Kota Bengkulu employees.

SUGGESTION
1. For the Company

PT. Erajaya Kota Bengkulu is advised to continuously improve employee competency
through ongoing training and human resource development programs. The company also
needs to strengthen a positive organizational culture by instilling work values such as
discipline, responsibility, and teamwork to create a harmonious and productive work
environment. Furthermore, regular evaluations of the internal communication system are
necessary to ensure information is conveyed clearly, openly, and in a two-way manner, thus

reducing misunderstandings between employees and between superiors and subordinates.

2. For Future Researchers

This study still has limitations because it only focused on three variables: competency,
organizational culture, and interpersonal communication, with the research object in one
company. Therefore, future researchers are advised to add other variables such as
leadership style, work motivation, work environment, or compensation systems to achieve

more comprehensive research results. Furthermore, future research can be conducted

in

different companies or industrial sectors to obtain broader comparisons of the factors

influencing employee performance.
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